
  
 

  
 

CITY OF INDEPENDENCE 
COUNCIL WORKSHOP MINUTES 

OCTOBER 4, 2022, AT 4:00 P.M. 
COUNCIL CAUCUS ROOM & VIA ZOOM 

 
Vice Mayor Dave Grendel called the Council Workshop to order at 4:05 p.m.  Present were 
Council Members John DiGeronimo, Tom Narduzzi, Jim Trakas, and Dale Veverka   Also in 
attendance were Mayor Gregory P. Kurtz, Community Services Director Emily Thomas, Service 
Director Ron McKinley, Assistant Community Services Director Amber Veverka, Procurement 
Coordinator Dennis Zdolshek, Recreation Director Tom Walchanowicz, Service Department 
Office Coordinator Marie Pinizzotto and Building and Engineering employee Jim Riley. 
 
Vice Mayor Grendel said we only have one item on the agenda, and this is of course the ongoing 
saga of the 2022-2023 snowplowing program. Dennis, I will give the floor to you to bring us up 
to date on everything. 
 
Purchasing Coordinator Dennis Zdolshek said good afternoon everyone. Everyone should have 
received a packet, and if not, let me know. Basically, the packet is Page 1 is the email that I had 
sent out after the bid had closed last time on September 29th. Basically, it was notifying Council 
and the Mayor that only two vendors responded, and there is a substantial increase in their bids 
per driveway.   
 
There is one change in this from the original email. The original email listed 8 call outs, and in 
reality in the 2021-2022 snow season there were only 7; so that has been updated.   
 
Page 2 is the bid tab from the re-bid of snowplow services, and when we re-bid, we only re-bid 
the routes that were not awarded in Ordinance 2022-138, and we are going to go through all of 
this but just so you have a little better idea of what is in the packet. 
 
Page 3, that is just the list of the routes and the streets that are on the routes. This is important 
because when you look back at some of the bids, and you look to see somebody bid $100 on 
Route 19. I had reached out to a couple of contractors, and there were specific reasons why that 
route might be substantially higher. An example I will use, everyone knows Dave Snyderburn, 
and everybody knows where he lives on Hillside. Hillside is on, I forget which route offhand, but 
any contractor that bid on that route would have to do that driveway.  The contractors just felt 
that on some of these routes there are some challenging driveways, extremely long or just 
narrow, some even have to go over a bridge. That is how they justified the pricing. 
 
Community Services Director Thomas said I think it’s important to remind Council in our last 
conversation Recreation Director Walchanowicz said that his team would take on Route 22.  
 
Procurement Coordinator Zdolshek said Route 22 are the City parking lots in the center of town.   
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Page 4 is just the backup for Ordinance 2022-138. When that was awarded each snow event 
would cost $13,322.00 based on a per drive cost of $26.49, and if you look at the very second 
from last line there is 226 driveways that were not awarded when this went to Council. That’s 
when Council decided to do a partial award and re-bid the 7 routes that were not awarded.   
 
Page 5 and Page 6, that’s just the bid tab that coordinates with the award of Ordinance 2022-138.   
 
When we get to Option 1, and I took the liberty of just looking at the prices that were bid and 
making some suggestions and getting together with Ron and Emily as to how we can make this 
program work and still provide services that the City would be proud to present.  Option 1, we 
would award 2 additional drives, they are awarded to Dirt Works, and he bid $50 on Route 6 and 
Route 12.  In addition Allega added Route 16 at $40.  At the end, if Council should choose to 
award Option 1, the cost per snow event will now be $16,500.00, an average cost per driveway 
of $28.90.  I would just like to mention that last year we were paying $15.75 per driveway, and 
once again if you look down to the second line from the bottom, there are still 158 driveways 
that weren’t awarded.   
 
The number used for estimates this year was the number from last year, it was 729 people in the 
program, and that’s how we are basing those numbers. We figured it’s a fair number. It could go 
up, it could go down, and Emily will even talk to some of the response that we have already had 
for the mailing that went out. 
 
Councilperson Trakas said Dennis just a quick question, 158 driveways under Option 1 not 
awarded at all. 
 
Procurement Coordinator Zdolshek said that is correct.  Those would still be open, and we would 
have to figure out a way to handle those.   
 
Councilperson DiGeronimo said in that 158, 12 said not awarded, but it is awarded. Should 12 be 
gone? 
 
Procurement Coordinator Zdolshek said 12 should be out of there, that is correct.   
 
Councilperson DiGernomo asked do you think the 158 is still correct? 
 
Procurement Coordinator Zdolshek replied yes.  He said there were no new vendors who 
submitted a bid. 
 
If you go to Option 2, that would be if we awarded all the driveways based on the bids that we 
received on September 29th for those specific 7 routes.  If Council should choose to go that route, 
it would be $32,300.00 per snow event, and the cost per drive would jump up to $44.28.   
 
Vice Mayor Grendel said so the cost would double from $16.40. 
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Procurement Coordinator Zdolshek said correct, and when you look at that, you look and see 
Route 5, the bid was $100, Route 8 the bid is $100, Route 13 is $100, Route 19 $100.  I did 
question the contractor on that, and just as I said earlier, he felt that the mix of the driveways and 
everything causes some increased pricing, and he said there’s no way to filter out those 
extremely hard driveways or add a surcharge or anything. That is how he justified his bid, and to 
be honest with you, I think that it’s most realistic. 
 
We go to Page 9, basically it’s just a simple breakdown of everything that preceded that. If you 
look at 2021-2022, the cost of a driveway was $5.75, the cost per snow event was $9,800.00.  
When the ordinance for that was passed, there was 626 people that signed up when it was passed 
by Council, and the actual cost for the program that year was $75,660.00.  Basically, the 
verbiage below that chart states that okay Option 1 is a partial award based on prices bid 
September 29th. Option 2 was award all routes at prices bid on September 29th.   
 
Page 10 is just the audit trail of the account for the 2021-2022 season. The contract runs from 
November 1st, and I just filtered it out until the last day of the contract which would have been 
October 31, 2022.  There is a little bit of a discrepancy between the pricing, but there was 
probably an old P.O. that was open that we used up.   
 
The very last page is a schedule that Emily put together. Emily could probably explain it a little 
bit better than I can, and then Ron will kind of jump in and let his views from the Service 
Department’s standpoint.  If anybody has any questions about what I had gone through. 
 
Councilperson Narduzzi said they said they couldn’t filter out the expensive driveways. Why 
couldn’t we filter them out? 
 
Procurement Coordinator Zdolshek said a contractor would have been able to say excluding this 
driveway, and there is a spot in there for exceptions which maybe we should have made an 
announcement or on my part I should have said there are some challenging driveways that we 
can exclude. In the past we have never had a problem with that, and to be honest with you, it’s 
something that I just thought of right now, exceptions that they have to their bid. 
 
Councilperson Narduzzi said there’s a number for that whole route, and you take those big ones 
out, and then do the remaining ones.  The City could pinpoint the bigger driveways, and we 
could plow a driveway for less than $100.   
 
Procurement Coordinator Zdolshek said and I apologize Tom, I should have thought about that. 
Certainly next year. 
 
Mayor Kurtz asked could you go back to them and ask them, if we take out these driveways, 
what is your price going to be? Will you match the price from the previous bid? 
 
Procurement Coordinator Zdolshek said I would probably have to talk to Greg O’Brien and find 
out what we can do. 
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Mayor Kurtz said the people that make that decisions are sitting right here.  If they advise you to 
go back and negotiate with these vendors, and you come back with something that’s a hard 
value, then Council is the one that’s going to approve.  They have the right to accept, modify or 
reject.  Then in my opinion, you have the authority. 
 
Procurement Coordinator Zdolshek said Mayor one thing I would like to see kind of going 
forward from this point today is that Council gets some direction as to how they and possibly if 
we could do like another partial award at the October 11th meeting just so we can get some of 
these contractors, and then find out. 
 
Mayor Kurtz asked does anybody object to having the Purchasing Coordinator to go out and see 
if he could refine these quotes to bring to you on October 11th with a modified version of what 
was bid, assuming it’s legal that you can accept, rather than this rigid standard that we set.  You 
have some of these drives that are too costly and exaggerates the whole bid, and I just wonder if 
there’s a way to modify that. 
 
Councilperson Trakas asked so what would happen, I am open to what you are talking about, 
what would happen with the driveways that we deem more expensive? 
 
Councilperson Narduzzi said we have the equipment and the manpower, I am sure we could 
plow a driveway for less than $100. 
 
Mayor Kurtz said the only people that could approve that would be Council.  I am just trying to 
expedite the conversation and ask if that’s the consensus, then let’s unleash him and see if he 
could find a better deal for us. 
 
Procurement Coordinator Zdolshek said and Mayor what I would like to do with your permission 
and Council’s permission, is at the October meeting award Option 1 because those were 3 routes 
that were a little bit high, but I don’t think they were unreasonable, and then that would leave 4 
routes for me to concentrate on.  These vendors, the ones that we award, they can be prepared to 
cover those.  The ones that weren’t awarded, we can kind of. 
 
Mayor Kurtz said well let me ask the question if I may, are any of those that you are 
recommending award, are they in the running for some of these other routes?  In other words, 
you want Council to approve these 3 routes at a little higher price than the original bid? 
 
Procurement Coordinator Zdolshek replied correct. 
 
Mayor Kurtz asked are any of those same vendors in the running for some of these unspoken 
routes? 
 
Procurement Coordinator Zdolshek said yes they are. 
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Mayor Kurtz said maybe you go back and tell them we will give you this and this if you want 
more routes for less money.  I am not telling you how to negotiate, I am just suggesting look we 
have to be fair to the vendor, but we have to be fair to the facts. 
 
Procurement Coordinator Zdolshek said out of this there’s only one vendor, there were 2 vendors 
that bid the last round. Frank Allega only bid one route, Route 16, and then Dirt Works, Brian 
Cengic, he has done a good job for the City in the past. He is committed to bring in 2 additional 
contractors with skidsteers and bobcats for the driveways. That’s another reason why he said his 
costs would be a little bit more because he has some additional expenses.  I could try and reach 
out to him. 
 
Mayor Kurtz said if he’s willing and Council is willing to give him flexibility, then maybe he 
could modify his price and find something that’s good for the unspoken route as well as you are 
recommending he be awarded.  It might blend you a price that if we take out the long drives, he 
may blend you a price that makes him more competitive, and Council would be willing to accept. 
 
Procurement Coordinator Zdolshek said just so I am clear on this, if the contractor could exclude 
certain homes or residents on his route, in the hopes that it will bring down his price that he bid 
on. 
 
Mayor Kurtz said make sure you work that out with the Service Department and the Law 
Department.  I would be surprised if Council doesn’t have the authority to accept it.   
 
Vice Mayor Grendel said I’m just wondering in the future if we are going to have a number of 
driveways that the City is going to be responsible for, could those be identified and come up with 
different pricing for them because there are so many driveways that are pretty much regular and 
routine; but then you have a few that people have homes way off the road and that which is 
bringing the price up.  I am sure even if they had a private contractor there, they would be paying 
top dollar. So, you have to work that separately, but still I think the City should get compensated. 
 
Mayor Kurtz said I think what we are learning with this entire exercise Vice Mayor is that there 
has to be a new reality to this. The cost has gone up substantially. The expectation is still high, 
and so to be able to modify this and make it a boutique approach rather than just a standard 
approach is something we have to seriously look at because of the price.   
 
Councilperson Trakas said maybe you make several classifications of driveways by square 
footage, and that’s how you charge to be fair. 
 
Mayor Kurtz said most of our driveways have a 75 foot setback, the standard setback, and if you 
are within some range of that, it would be reasonable; but when you start talking about 200 or 
300 or 400 feet of driveway. 
 
Councilperson Narduzzi said we have single driveways, we have double driveways, we have 
turnaround. 
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Marie Pinizzotto said they want everything done.   
 
Mayor Kurtz said well it’s going to be a wake up year for a lot of people.  I can’t deploy our 
resources. Other communities take care of the city streets first, and then they turn around and use 
the same personnel to plow private driveways.  We don’t do that, everything is simultaneously, 
plus we do sidewalks.  I mean people are going to have to be more flexible in terms of their 
expectation this year, and we will start announcing that in the newsletter.   
 
Vice Mayor Grendel said everybody that has their lawns done, they can see this year how the 
prices have gone up because of the cost of gas. 
 
Councilperson Trakas said with mine, last year was $30 a push, and it’s $45 this year, and I am 
paying it. 
 
Several people began speaking at once. 
 
Councilperson Narduzzi said so I think we are just trying to get through this year and figure out, 
and then really look at it in the years to come. 
 
Councilperson DiGeronimo said I am glad we had the analysis and kind of identify with just 
process of elimination to know that these last 150 homes, basically the cost of all the other 
homes combined; so you can say here’s our high rated items.  Dennis, one thing with these 5 or 6 
trouble routes that we don’t have a solid price on, do you know what the average was last year 
price-wise for those? 
 
Procurement Coordinator Zdolshek said they were probably as high as maybe $25. 
 
Service Department Office Coordinator Pinizzotto said I don’t think they were $25, maybe $14. 
 
Procurement Coordinator Zdolshek said and getting back to consistency with driveways, one of 
the routes that we never have a hard time bidding is Dalebrook. The drives are all very 
consistent. They are in the same locations.  It’s just like all the contractors like to do that area for 
that reason.  It’s really economically just probably one of the lower routes, even though the 
driveways are longer. 
 
Several people began speaking at once again. 
 
Councilperson DiGeronimo said this Route 8 is a high price route and that’s Archwood, Dora 
and Elmarge. Those are probably some of the smallest driveways. 
 
Procurement Coordinator Zdolshek said they don’t have anywhere to push the snow. 
 
Councilperson DiGeronimo said maybe that’s the City snowblower or sidewalk person.   
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Procurement Coordinator Zdolshek said Dirt Works has 2 contractors that would use a skidsteer 
or bobcat. 
 
Jim Riley said when Frank Allega would do a lot of driveways, he always used a skidsteer, and 
they are the easiest to get in and out.  You could pick the snow up and move it, so they are not 
putting it in the way. 
 
Procurement Coordinator Zdolshek said unfortunately I talked to Frank about that, and he said 
that he just doesn’t have the manpower.  Speaking of manpower, Ron. 
 
Councilperson Trakas said nice handoff.   
 
Service Department Director McKinley said well at the end of the day we have to service the 
residents somehow, some way.  It’s like we may have 158 drives.  I guess it’s better that Council 
is going with Option 1.  We will look at the other 4 routes and see if we could get better pricing 
and what that totals at the end of the day. That’s still 158 drives, maybe less or more.   
 
Jim Riley said I don’t know if you could do this with what you want to do Dennis, but there are 2 
guys that didn’t even bid.  Nick Hogler always does a great job.  He started to get yelled at by 
residents, but you have a bid price that he will match, then you use him. 
 
Procurement Coordinator Zdolshek said I guess that’s probably something else to talk to Greg 
about.   
 
Councilperson Trakas said you really don’t have time to re-bid.   
 
Procurement Coordinator Zdolshek said and that’s one of the things that Dirt Works, he got rid 
of all of his private contractors just to concentrate on the City because he committed his capacity.   
 
Community Services Director Thomas asked is it fair to say that Council is not considering 
Option 2 at all, and the reason that I am asking that is because then we can start planning 
internally with the anticipation that we are going to try to go back out to the contractor and see if 
he will come with a lower cost. They could come back and say no, which in reality we are stuck 
with the other driveways.  If Option 2 was a consideration for Council, we award all the routes, 
then that’s a little bit of a different scenario for planning purposes. 
 
Councilperson Trakas said I would say it’s only a consideration if we can’t. 
 
Jim Riley said you guys are going to spend close to $300,000 this winter, and the residents pay 
$25. Your average cost is $44.00 per driveway, so you are not even covering one (inaudible). 
 
Councilperson Trakas said well we never have. 
 
Jim Riley said I know, but I’m just saying, and that’s if it’s the same type of winter. 
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Councilperson Trakas said it could be worse.   
 
Procurement Coordinator Zdolshek said and one of the assumptions was made that was in 
Emily’s schedule, and it lets you know how we came to the number 729; but the majority of 
these contractors, they said that they will not have the ability to add people last minute like they 
have done in the past because some of these guys last year were asked to pick up an extra 40 or 
50 accounts, and they said they can’t do it.   
 
Service Director McKinley asked how many have already signed up? 
 
Community Services Director Thomas said if you look at the last page, as of today at 3:00 p.m. 
when I pulled the report, we currently have 367 registered for snow removal. They paid for it.  
The big thing that we did this year to be proactive is to mail out applications to the people who 
received snow removal last year in order to get them ahead of the game.  When the deadline 
passed last year, we had 200 additional sign up after registration closed.  So, our goal is to be 
proactive and try to get as many people as possible.  It has been well received by residents, and 
that’s as of 3:00 p.m. today. 
 
We have always had a soft cut off date, and that would be one option to consider to shoot for the 
October 31st deadline and don’t allow any signups after that date, the same thing that Seven Hills 
does.  That may eliminate some of that.  We were trying to be proactive, so we were going to be 
making some calls after the 15th if we haven’t heard from people. 
 
Councilperson Trakas said so for the first month this is a good number. 
 
Community Services Director Thomas said that’s a great number.  
 
Councilperson Trakas said we usually don’t get that.   
 
Procurement Coordinator Zdolshek said unless we have that big snow the first month.  You 
know one thing to consider in moving to in-house, and Ron and I and Emily have talked about 
this.  With in-house there is still labor to consider, equipment costs, fuel, to know the true cost of 
the program. 
 
Community Services Director Thomas and opportunity cost. 
 
Councilperson Trakas said that’s what I was going to ask Ron and Tom.  So, do we have the 
manpower to do 158 or 100 or any of those? 
 
Procurement Coordinator Zdolshek said Ron and I were having a talk before.   
 
Service Director McKinley said keep in mind that we still have 3,100 homes that we have to 
clean the sidewalks off of when the sidewalk machine goes through, and 3,100 aprons to clean 
off. So, the 5 pickup trucks that we currently run, they were all out last winter.  To throw another 



Council Workshop – Minutes – October 4, 2022 
  9 

 
 

 

100 driveways on is asking a lot of them.  Can we do it? Yes. Can we do it in 24 hours? No, but 
it may be 3 days later we can get it done.   
 
Councilperson Trakas said (inaudible) expectations. 
 
Service Director McKinley said we can do it. 
 
Jim Riley said Councilperson Trakas said the original design of this plan was so a squad could 
get into the driveway when it snowed.  One of my suggestions was the Fire Department has a 
four wheel drive truck, putting a plow on that because they always send two vehicles to every 
call and just have that pickup go up first and get the driveway if need be. 
 
Mayor Kurtz said we talked about that in our meeting today with the Police and Fire Department.   
 
Jim Riley asked what did the Chief say? 
 
Mayor Kurtz said well we are going to look at it.  Their guys are pretty busy too.  Can you get a 
plow? 
 
Service Director McKinley said we have 5 currently.   
 
Mayor Kurtz said a plow for that truck. 
 
Service Director McKinley said they should be available. 
 
Procurement Coordinator Zdolshek said I can look into that. 
 
Jim Riley said there’s another truck that somebody could grab, hop in it and go plow driveways. 
 
Procurement Coordinator Zdolshek said you know one thing I might suggest if we are going to 
do that in-house, we probably want the Service Department to stake those driveways because 
they will be, and Jim you mentioned it too, you go to a house and don’t know where the 
driveway is.  I think it would probably make things a little more efficient and save some potential 
damage. Then it allows you to send different employees out to different houses.  That is 
something that would need to be done early on in the program.   
 
Mayor Kurtz said then we are faced (inaudible).  Everybody is all hands on deck.  I even asked 
the Police Department, there’s a chassis on an old abandoned Police cars, SUVs, and can it 
handle a plow?  I don’t know.  It’s four wheel drive.   
 
We are asking everybody to support or at least be engaged in this process. 
 
Councilperson DiGeronimo said I don’t know capacity issues.  I don’t know if it means we need 
another truck, but the difference between Option 1 and 2, it’s $100,000. If it means a new added 
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employee and a truck versus spending that on 150 homes or an employee that you could have for 
a year. 
 
Mayor Kurtz asked with a 20 foot plow, could you do some of the public lots then and eliminate 
the need for somebody else or no? 
 
Service Director McKinley said you need 2 loaders for salt, one at ODOT and one up here, and 
then we would have to rent or lease a third one.   
 
Mayor Kurtz said you could use a backhoe too. I see those out there. 
 
Service Director McKinley said you need an operator for that.   
 
Procurement Coordinator Zdolshek said Councilperson DiGeronimo, I think that you would 
probably have a hard time getting another vehicle this year.   
 
Councilperson DiGeronimo asked if you had a vehicle, would you have someone to drive it? 
 
Service Director McKinley said I could find another employee for sure. 
 
Several people began speaking at once again. 
 
Councilperson Narduzzi said so if we had to rate all of these things, support would be number 
one. We have to get it done. Number 2 would be cost right, and then 3 would be manpower and 
equipment. So, if I had to pick one, I would pick Mr. Riley’s suggestion about going back to the 
bidders who did bid last year and saying would you do them for this price. It kind of gets us out 
of the woods this year as far as getting it completed without putting the burden on Ron or the 
Service Department, but for sure we have to revamp the whole thing by next year. 
 
Several people began speaking at once again. 
 
Procurement Coordinator Zdolshek said I reached out to everybody who bid last year, but one of 
the biggest complaints that I had is that residents weren’t pleased with their service, and a lot of 
these drivers felt that they were abused.   
 
Service Director McKinley said they should be used to that, and Dennis already reached out to 
all of them. 
 
Procurement Coordinator Zdolshek said the first round, I contacted everybody who bid last year 
in addition to a number of independent people.  I had gotten some numbers, Jim had given me a 
number. Councilperson DiGeronimo gave me a number, and actually I even followed up with the 
one gentlemen to find out why he didn’t bid after he had gotten the packet and that because he 
had seemed very interested. We met, I gave him a list of addresses that were on the different 
routes, and seeing it was the first time he was bidding, I thought I would be up front with him, 
and he never bid. I called to find out why, and he never returned my call, but he seemed to be 
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very busy.  I didn’t take it personally, but I think it was something more that was out of the scope 
of his work.   
 
Service Director McKinley said let me ask a question, what about the sidewalks?  Are they 
equally important as the driveways?  Can we only plow the main sidewalks, and then pull guys 
that could do the driveways? 
 
Mayor Kurtz said I think if we find ourselves shorthanded in terms of driveways, that’s a 
priority. I mean driveways area more of a priority than sidewalks. 
 
Vice Mayor Grendel said you get a lot of complaints, people that do their drives and then the 
sidewalk people come by. 
 
Several people began speaking at once again. 
 
Councilperson Trakas said you are really doubling the time to do that. 
 
Service Director McKinley said absolutely. 
 
Jim Riley Brecksville Road, Hillside Road, Pleasant Valley.  People walking to the bus and that, 
those main streets have to get done. 
 
Mayor Kurtz said I think driveways are more of a higher priority. 
 
Councilperson Narduzzi said you would get to them sooner or later, it might be a day after the 
snowfall. 
 
Service Director McKinley replied correct.   
 
Procurement Coordinator Zdolshek said I don’t want to appear to be overstepping my bounds, 
but Ron and I and Emily kind of dug into this thing. I really from my standpoint, accepting 
Option 1 would be a good decision. That would only leave 4 routes that we still didn’t have 
coverage for, and I would reach out to the contractor that bid those and say hey look if we 
remove the challenging drives, would you reconsider repricing this?  By going by Option 1, it 
increases the price only $2.00 as an average price per driveway.  My concern is that if we don’t 
start making some type of decision, moving forward, we are going to end up without anybody to 
handle those 158 drives.  I think Ron hopefully you agree with me. 
 
Service Director McKinley said again today, we need a decision, a hard yes or no. I think it’s 
important, very much so. We don’t have time, it’s already October 4th. I agree with Dennis, take 
what we can get.  It’s a little inflated, but it’s not unreasonable; and then the other 4, we will talk 
with some contractors and see if we could get some more help. If not, then Tom and I will get 
together and attack, and we will figure it out; but expectations, we can’t do it all at once.   
 
Several people began speaking at once again. 
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Service Director McKinley asked any consideration about raising the age? 
 
Councilperson Narduzzi said I think we are too late for that. 
 
Vice Mayor Grendel said I think next year we will look at everything, the age, raising the price 
for it. We have to be realistic, everything has gone up.  You can’t expect it to be $25, and they 
are still getting a bargain if it’s $50 or that.  
 
Councilperson Trakas said I think the people will pay for the service if there’s an expectation 
that the service is done. I think improving the service to make it better, even for the vendors. I 
think our limiting ordinance limits their interest. They think there’s less profit available. 
Residents think you are supposed to plow my driveway and not go up and down twice. When 
they do it, then they get yelled at; so there’s a lot to look at. I was looking at the Farmers’ 
Almanac, unseasonably cold and snowy, way upwards of Cleveland’s average of 64 inches for 
the season.  I think our costs will probably increase. 
 
Several people began speaking at once again. 
 
Service Director McKinley said keep in mind, last year we had (inaudible). 
 
Community Services Director Thomas said after the deadline last year we had 200 signups.  
 
Service Director McKinley said compared to over 100 in-house. 
 
Vice Mayor Grendel asked did they sign up in January? We had a really big snow. 
 
Service Department Coordinator Pinizzotto said yes they did. They signed up. 
 
Community Services Director Thomas said we had 50 people sign up on MLK Day. 
 
Vice Mayor Grendel said we have to have a drop dead date. 
 
Mayor Kurtz said there is, but then you tell them no.   
 
Vice Mayor Grendel said the IRS, you know what their deadlines are. 
 
Several people began speaking at once again. 
 
Councilperson Veverka said the reality is we don’t have the ability for additional. The reason we 
had the deadline we had is because we only have so much capability, and if you didn’t pay 
attention, it’s unfortunate. 
 
Several people began speaking at once again. 
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Councilperson Veverka said the other problem with that is that we do have people that are 
cheaters too.   
 
Vice Mayor Grendel said you have to make that known in the publications because of 
circumstances this year. Everything has gone up, and we need to know for planning purposes. 
After that date, find a private contractor. 
 
Service Department Coordinator Pinizzotto said some people just move into town then after. 
 
Community Services Director Thomas said the other thing I just want to talk to Council about 
too is including employees. Last year we had 9 employees on the list, but we did not make a firm 
decision on that. We do have employees starting to inquire just for awareness so they could try 
and find a private contractor. 
 
Several people began speaking at once again. 
 
Councilperson Veverka asked when you mark the driveways are you going to have people do 
that who are going to plow them? 
 
Service Director McKinley said there will be a 3 foot pole on each side of the driveway. 
 
Councilperson Veverka said I understand. 
 
Service Director McKinley said I can’t promise that. 
 
Councilperson Veverka said I am just throwing that thought out there. 
 
Service Director McKinley said if they are going to be plowing, they should mark them.  We will 
try.  We will do it when we are marking City sidewalks, we will add that on.   
 
Vice Mayor Grendel said Dennis we are going to accept Option 1 at the very least. Again, that 
makes the most sense because at this point our backs are against the wall. 
 
Community Services Director Thomas said again, it still allows flexibility. 
 
Councilperson Narduzzi asked is it too late to bid the other 158 driveways?   
 
Procurement Coordinator Zdolshek said Councilperson Narduzzi it takes 22 days if everything 
falls in line, and there is a Council meeting and get it advertised and that. Realistically, it’s a 30 
day process.   
 
Councilperson Trakas said I don’t think you can.  The other vendors know what the prices are. 
 
Several people began speaking at once again. 
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Jim Riley said it’s not just the long driveways, it’s the constant complainers. There was a lady 
who called last year 3 times that her driveway wasn’t plowed. I plowed it the second time, and I 
went back again, and I was just making sure; and it was done. So, some of these people just keep 
calling and calling.   
 
Mayor Kurtz said I think the key is once we plow, and the complaints come in, and we know we 
plowed that driveway, just be polite, and we will get to it when we can. 
 
Service Department Coordinator Pinizzotto said the problem is they call me, they call 
Community Services, they call the Rec Department, and then Tom will go out and plow it.  They 
know that.   
 
Jim Riley said the trucks have the GPS with cameras so you can say hey we were there at 4:30 in 
the morning. 
 
Councilperson Trakas said in all fairness, sometimes they don’t realize it. 
 
Service Director McKinley said and that’s an issue as well. 
 
Jim Riley said and last year was kind of a different winter where they predicted 4 to 5 inches, 
and we got 14.  So, that was pretty hard. 
 
Councilperson Trakas said and you had several winter events all at the same time. 
 
Mayor Kurtz said we just have to tell them that the priority is the public roads, and then the 
driveways. The driveways will be done in a manner that lets the safety vehicles access.   
We have to shovel the main sidewalks, those have to be done.  I agree with you Ron, we get 
those main sidewalks, employ those guys, and then get them plowing.  There is no attachment 
for those whackers that will plow driveways? 
 
Service Director McKinley said there’s a V plow.   
 
Mayor Kurtz said an 8 foot plow or something. I wonder if we could modify something. 
 
Councilperson Veverka said on a V plow, doesn’t half of it swing open? 
 
Service Director McKinley said it’s a V. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel asked do we have consensus to accept Option 1 then and see what we could 
do with these others? 
 
Councilperson Narduzzi said we can send the negotiator out and see about negotiating 158 
driveways.   
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Councilperson DiGeronimo said we have a number for every route. It’s all been bid, Can we do 
better? 
 
Mayor Kurtz said Council has the authority, you can award whatever you want, it’s the lowest 
and best.  In this case, if Dennis could coordinate with his team and see if we can come up with 
something that we can commit to by next Tuesday, then we will present that. 
 
Councilperson Narduzzi said so we are going to do 2 things, we are going to negotiate. 
 
Procurement Coordinator Zdolshek said we will put in a request for legislation for Option 1 or 
we will just modify the original ordinance 2022-138, and in the meantime, I will reach out to 
Dirt Works and I will go through my award from last year, and I will see if any of those match 
up, and find out if they would be interested in it. I will try to negotiate with Dirt Works and see. 
 
Jim Riley said try to meet with Nick Hoegler with Marie because they have a good relationship 
and Nick is a good guy.  
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said next year we will look at this program.   
 
Mayor Kurtz said you have Emily and Ron here that are creating some dynamic here. 
 
Councilperson Narduzzi said we should all put this in our Council reports so it starts to get heard 
that we are going to revamp this next year.  We can start nibbling away at it. 
 
Procurement Coordinator Zdolshek said one thing we thought about doing is putting it out for 
bid a lot earlier, and then if we get response from the contractors and there are not enough 
contractors to cover all 700 households, then we could adjust the age accordingly.  We would be 
able to go the residents and say that we don’t have the support. 
 
Jim Riley said Councilperson Trakas with water in people’s yards and that, I have been using 
that a lot. The resident pays two-thirds, and the City pays a percent. Maybe you think of this, we 
are going to start this program, what the cost is, that’s what your cost is, a third or 50/50. The 
City pays 50%, and the resident pays 50%. 
 
Councilperson Narduzzi asked how do you chase the money then? 
 
Mayor Kurtz said that’s the challenge. 
 
Jim Riley said you chase it the first year, and the next year you don’t put them on the list. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said we have our marching orders then. 
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Procurement Coordinator Zdolshek said thank you very much. 
 
Councilperson Trakas said I think we have to plan accordingly. I think it’s going to be higher.  
We have to be proactive about it. 
 
Service Department Coordinator Pinizzotto said I have all the times they were called out over the 
years if anybody wants to see them.   
 
Moved by Veverka, seconded by Narduzzi, to adjourn the Council Workshop of October 4, 
2022, at 4:54 p.m.  Voice Vote: 5 yes/0 no; motion carried. 
 
 
 
 
____________________________________ 
Debra J. Beal, Clerk of Council 
Minutes Unapproved at Time of Release 10/05/22 
 
 


